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Good morning and welcome.  

For those joining us in the office, I’d ask if you could put your mobiles on silent and, of course, if there is a need 
to evacuate, please follow the instructions of our team.  

Let me begin by acknowledging the traditional owners of the lands on which we meet and pay our respects to all 
Elders – past and present.  

Today, Jeremy and I will present our financial results for the first half of FY24. We will run through the 
presentation and the other members of our leadership team will then join us for the Q&A session that follows.  
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As usual, I will start with a brief overview of how we believe long term value is created at Suncorp. 

Suncorp is a purpose-driven organisation. We deliver our purpose through capable, engaged, diverse and 
innovative people. This, in turn, delivers valued outcomes for our customers and the communities in which they 
live. 

The financial outcomes we achieve for our shareholders reflects the sum of us getting all this right. 
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Turning now to the headline result and at the outset, I would acknowledge that this has been a challenging half 
for our customers with cost-of-living pressures and devastating weather events towards the end of the last 
calendar year. 

I’ve been on the ground in Far North Queensland and across the Southeast of the state attending community 
forums and meeting with our customers. I’ve seen firsthand the great work our teams are doing to support our 
customers in the aftermath of these terrible events. 

In the half year, the Group has delivered net profit after tax of $582 million. The result reflects strong growth 
across the group, and positive investment performance from higher running yields and mark to market gains.  

Our New Zealand business benefitted from a relatively benign weather period with no natural hazard events over 
the half, while in Australia, we managed 6 significant weather events which occurred through November and 
December. This resulted in around 45,000 claims at an estimated cost of $568 million – which is $112 million 
below our allowance for the half year. 

Based on cash earnings of $660 million, the Board has declared an interim fully franked dividend of 34 cents per 
share, which is a 1 cent improvement on the prior corresponding period. This represents a payout ratio of 65% of 
cash earnings. 
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On this slide I have called out some of the key metrics embedded in the result.  

Our Consumer business has achieved GWP growth of 12% in Home and 18% in Motor, with growth in AWP and 
customer numbers in both portfolios. It is pleasing to see the Consumer portfolios performing strongly, 
particularly given the significant pricing that has been required to address input cost inflation and rising 
reinsurance costs.  

In Commercial and Personal Injury, GWP growth was achieved across all portfolios but was particularly strong 
across our Commercial portfolio which was up 16%.  

In New Zealand, the GI business has reported premium growth of 20% through pricing uplift to offset inflationary 
pressures on claims and increased reinsurance costs following the weather events early in calendar year 2023. 

In the Bank, the home lending portfolio delivered modest lending growth of 2.2%, as we deliberately balanced 
growth with margin outcomes in a highly competitive market. We have maintained median application turnaround 
times averaging below four working days. Asset quality remained sound and the collective provision has 
remained flat on its June position.  

The Group achieved an underlying ITR of 10.2% for the half, which was supported by improved investment 
yields and ongoing improvements to the business.  

As you already know, the first half result has featured prior period strengthening across most insurance 
portfolios. As Jeremy will step you through in a moment, the adjustments in each of the portfolios are individually 
understandable, given the extent of inflation and supply chain disruption. I acknowledge, however, the sum of a 
number of smaller adjustments has led to a material net strengthening. This is at odds with the benchmark we as 
a management team set for ourselves – which is to deliver consistent, clean, no surprises, results. I remain 
confident the majority of the adjustments are one off and with inflation moderating we will return to our usual 
pattern of reserving adequacy in the second half.  

And lastly, on this slide, it’s important to highlight the progress we have made in finalising the large number of 
claims we received during the FY22 events in Australia, the majority of which are the subject of the current 
Parliamentary review.  Pleasingly, in Australia, we’ve finalised more than 98  of the   4,000 event claims we 
received in FY22. And in New Zealand, we have settled over 90% of the 32,000 claims received following the 
Auckland Floods and Cyclone Gabrielle in FY23.  

  

 

               

     Financial  esults  

        

                     

    

 .  I   based on AA       .  rowth on prior half   . AF  reported turnaround time, averaging below   days   . Auckland floodsand  yclone  abrielle

             

                     

              

                     

                    

                     
           

                     

                 

               

            

             

                           

  .   8.  

     P

  P 8.8 

  .  
 9.  

  .      m

F    Aus  vents

F    N   vents  

98 

 9  

 ome  ending  

 urnaround time     days

 .  



 
 

 

 6 

 

 

Turning now to the sale of the  ank which I’m sure is a key topic of interest to you. 

We are pleased with the Australian  ompetition  ribunal’s decision on    February to grant merger authorisation 
for the proposed transaction. 

I don’t need to re-state the strategic rationale for the transaction to this audience, other than to say the factors 
we took into account in reaching our decision in July 2022 continue to apply, underscoring the need to work at 
pace to complete the transaction as soon as possible.  

This slide outlines the pathway to completion and following completion, the indicative timeframe for returning 
capital. While the  ribunal’s positive decision is an important milestone, the transaction is still subject to the 
amendment of the Metway Merger Act and approval from the Federal Treasurer under the Financial Sector 
(shareholdings) Act. 

Subject to all approvals being received, we expect completion to be around the middle of this calendar year. In 
order to return capital to investors, we need approval from the ATO and from shareholders. Subject to receiving 
these, our current expectation is that we should be in a position to return capital to shareholders later this 
calendar year or early next year. 

With that let me hand over to Jeremy. 
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Thanks Steve and good morning everyone.  

Well I’d like to start by also acknowledging the very welcome news delivered last  uesday by the  ompetition 
Tribunal.   

But my focus this morning is going to be on the 1H24 results.   

We’ve seen strong top line growth across  eneral Insurance as we priced for inflationary and hazard cost 
pressures. 

The composition of our Group underlying margin improved with: 

- better Consumer margins in Australia 

- with the price response to higher reinsurance costs in New Zealand still to be earned through 

- and less reliance on prior year reserve releases. 

It was also pleasing to see Natural Hazards costs coming in below the allowance. 

In Banking, we saw industry wide margin pressures impact profit. 

The Group continues to have a strong capital position, with capital held at Group of $237 million, supporting a 1H 
dividend of 34 cents. 

And of course, these results are the first to be reported under AASB17, which was effective 1 July. 
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I’ll now take you through the result in more detail, noting that we’ve enhanced our presentation to provide 
additional focus on the General Insurance operating divisions.  Including more detail on underlying profit. 

The General Insurance business delivered an underlying profit of $492 million, slightly below the reported profit 
of $510 million, with the walk on the slide outlining the difference. 

The underlying profit increased 28% as the pricing response to inflationary pressures and reinsurance earned 
through. 

GWP growth of just over 16% was across all divisions and with good unit growth in our key Consumer portfolios.  

The UITR improved by 20 bps to 10.2%. But I do note that this allows for a lower prior year reserve release, 
which effectively improves the quality of the underlying margin.  

And on that note, I’d like to remind you of the growing resilience of our margin targets over the past few years.  
The UITR target range of 10-12% now has: 

- a more robust natural hazard allowance 

- less reliance on PYRR 

- and a more sustainable level of investment in growth all included within the targets. 
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I’ll now touch on reserves, with the position the same as the ASX release last month. 

Prior year reserves were strengthened across most portfolios in the half by a total of $107 million, net of the 
impact of loss component movements. 

The strengthening was driven by the combination of a broad series of challenges: 

- Higher repair costs in Motor, especially in relation to 3rd party settlements; 

- Water damage and large fire claims in Home; 

- Updated losses across a number of natural hazard events; and 

- Historical regulation changes impacting Workers’ Compensation in Western Australia. 

The release in CTP of $24 million was largely driven out of NSW, with some super imposed inflation evident in 
the Qld scheme. 

We’ve now adjusted the e pected reserve release in our underlying margins to   bp, thereby reducing reliance 
on this item in our underlying margin targets.   

I note that the release expectation is based on the reserving assumptions across the CTP portfolios, and we do 
not ordinarily expect to see any net release or strengthening across other portfolios.   

For clarity, we do not expect the 1H strengthening on the non-CTP reserves to be reversed in the 2H. 

Movements in the loss component balance relate to improved profitability in the Motor portfolio.  

And the remaining loss component balance of $44 million largely relates to Queensland CTP and we continue to 
liaise with the regulator on this portfolio. 
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Moving to natural hazards. 

Our natural hazard costs for the half were below the allowance by $112 million, with a series of events in late 
November and December. 

Pleasingly, while we continued to experience some event activity in January, we remained in line with our 
allowance for the month. 

The natural hazard allowance for the year remains unchanged at $1.36 billion. 

Following the 2 large weather events in NZ last year, and changes to reinsurers approach to New Zealand risk, 
we’ve put in place higher levels of intragroup reinsurance with New Zealand.  

These arrangements are P&L neutral and capital efficient at the Group level.  

As expected, following a period of some reset, reinsurance markets appear to have stabilised – as evidenced by 
the 1 January renewals.   

We’re currently assessing our F    programme and will update you once the renewal has been finalised. 
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Turning to investment performance. 

Investment income increased significantly across both TR and SHF, in both Australia and New Zealand. 

The average underlying yield on TR in Australia was 5.5% with improved risk-free returns.  

Our investment managers also continue to deliver a strong performance.   

And the good returns from I  ’s also continued, albeit down from previous periods as  PI inflation began to 
reduce. 

The average return on SHF was 8.4% with higher running yields and strong equity market performance.   

And finally on investments, I note that we’re not currently e pecting any major changes to our investment 
portfolios. 
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I’ll now take you through the divisional  I results starting with  onsumer. 

Overall, GWP grew by 15.6%. 

The Home portfolio grew by 12% as we continued to price for the increases in reinsurance costs and inflation. 

Unit growth in Home of 2.1% was the fastest rate of growth in at least a decade. 

Motor GWP increased by over 18%, with premium increases reflecting the persistent inflationary pressures. 

Unit growth in Motor of 2.3% was broadly in line with the prior year. 

Regarding inflation, we saw a cost per policy increase of c.7% in Home and c.13% in Motor.   

AWP for the half is ahead of these rates by approximately 3% in each portfolio. 

In Home, earned premium is now ahead of cost per policy increases, as the earn through of the prolonged 
pricing response begins to catch up. 

In Motor, it was pleasing to see earned premium in line with cost per policy increases, and we expect the gap 
between the two to widen as rate continues to earn through and inflation continues to moderate. 
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Turning to underlying profit for  onsumer, which was up by over    .  We’re seeing an improved margin on a 
higher level of premium. 

The result reflects the dynamics of our prolonged pricing response to escalating inflation and reinsurance costs 
over the past few years. 

The increase in working claims was driven by a continuation of inflationary pressures in Motor, with constraints 
across the supply chain and elevated third-party demands.  As I said previously, the rate of inflation in motor has 
already started to moderate this half. 

Home was impacted by an increase in water claims and fire severity, as well as a higher NHA.   

Together, these drivers translated into an improvement in the UISR from 3.1% to 4.9%. 

Now, whilst this margin is an improvement on prior periods, it’s not yet at target levels and we e pect further 
improvement as the premium and claims dynamics I’ve just discussed continue to emerge. 
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Turning then to Commercial & Personal Injury.  Strong topline growth was again a key feature of the result, with 
underlying profit up over 20%. 

GWP increased by 14% with growth across all portfolios. 

Tailored Lines and Workers’  omp were especially strong with increases of  8  and     respectively. 

It was also very pleasing to see our investment in platforms delivering, with growth of 8%, the strongest we have 
seen in this portfolio for some time. 

The underlying margin was in line with pcp but was impacted by the reduction in the expected PYRR 
assumption. 

Now it’s not shown on the page, but I also note the improved result for the managed schemes business, as we 
drive for returns across all our portfolios. 
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Now on to New Zealand.  The result was impacted by a significant increase in reinsurance costs following the 
two large events in early 2023. 

You can see on the slide that reinsurance and natural hazard costs combined for New Zealand increased by 
$134 million in the half.  

This is a very significant increase for our New Zealand business and drove the UISR margin decline of around 
5%. 

The premium response to this saw GWP growth of 20%, across the impacted Commercial, consumer and AA 
portfolios. 

We do expect to see margin improvement in the second half as this earns through, noting that it takes 24 months 
for pricing to be fully earned. 

Net incurred claims increased by 11%, which was primarily driven by continued inflation in Motor, also with some 
moderation in 1H24. 

And the New Zealand Life result was in line with the pcp. 
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 urning now to the  ank.  

The decline in profit reflected industry wide pressure on NIM. 

Whilst we continued to grow in Home lending, in line with system at 2.2%, the rate of growth slowed as we 
balanced growth with margin outcomes.   

Importantly, we continue to maintain a portfolio with good credit  uality which I’ll touch on briefly on the ne t 
slide. 

We’ve also maintained strong liquidity levels in the Bank with the LCR averaging 140% over the half. 

Deposits grew 2%, with a continued shift in mix from transaction accounts to term deposits, savings and offset 
accounts as customers take advantage of higher interest rates.  

The NIM of 180 bps was below our target range as expected, impacted by intense competition in both lending 
and particularly term deposit pricing. 

We have, however, seen a reduction in both the amount and rate of back book discounting, as well as improved 
new business mortgage pricing. 

We still expect that NIM will be around the bottom of our range for the full year. 

Expenses increased by 5.5% primarily due to higher technology costs, inflationary pressures including wages, 
and depreciation.  
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 he  ank’s credit  uality remains well positioned and strong on all key metrics: 

- 95% of new home lending business was originated at an LVR below 80%  

- The dynamic LVR of the home lending portfolio is 56%; and 

- Commercial watch list and arrears remain low  

90+ days past due increased slightly to 62bp but remain well within tolerance and at the lower end of longer-term 
trends. 

We continue to review and update the economic assumptions underpinning the collective provision.  The 
balance of $190 million remains unchanged and we consider it to remain prudently set for the environment.  
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Turning then to Group expenses.  

Operating expenses increased 7% driven by the planned increased investment in growing the General Insurance 
businesses and higher Bank expenses. 

Growth related costs in General Insurance include investment in customer and broker connectivity, the upgrade 
of core systems, as well as some higher marketing spend.   

This increased, but appropriate, level of investment is now fully allowed for within our margin targets. 

General Insurance run the business expenses were up just 2%, as we offset much of the wage and technology 
inflation and an increase in system maintenance costs, with ongoing productivity savings. 

And this saw the General Insurance operating expense ratio improve 60bp.  

In terms of the outlook: 

- We expect the General Insurance expense ratio to remain in line with the first half 

- And the Bank cost to income ratio is expected to remain in line with the first half, largely reflecting the 
challenging revenue environment. 

- Regarding Bank separation costs, we expect to incur a further $70 million post-tax in the second half 
with the remainder in FY25.  

I’d also like to give an update on  ank stranded costs and we now expect to have dealt with the majority of the 
previously flagged Day 1 stranded costs of $40 million per annum as we go into completion. 
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Finally then on to capital.  

The capital position at 31 December remains strong, with CET1 held at Group of $237 million. 

I’ve set out on the chart the usual capital waterfall and I’d like to call out a few points on it: 

- Firstly, the capital held at Group is after allowing for an improved GI CET1 ratio of 1.22x PCA, which 
compares favourably to peers, as you can see on the slide.  

- Capital usage in the General Insurance business was largely driven by growth and inflation, with a 
higher insurance risk charge from larger outstanding claims and unearned premium balances. 

- And lastly you’ll see on the chart that there are two offsetting capital impacts of around      million 
each: 

- One relating to the AASB17 transition, as previously flagged 

- And then the Bank transaction costs incurred in the half. 

We continue to manage our capital position prudently given the environment. 

The interim dividend of 34 cps is up on 1H23, which included the benefit of BI reserve releases.   

Regarding the expected Bank sale proceeds, we still expect the net proceeds to be materially unchanged at 
c$4.1bn. 

We also remain committed to returning these proceeds to shareholders, subject to the capital needs of the 
business at the time.  

The majority of the return is likely to be in the form of a return of capital and associated share consolidation. 

And the timing of return will depend upon a number of factors and is expected to be later in CY24 or early CY25. 

And with that I’ll hand back to  teve. 

  

 

             

    Financial  esults   

                                          

  m 

   
   

99

   

  

     held 

at  roup

 un   

AA     

transition

     

 ank 

transaction

NPA   e cl. 

 ank trans. 

     

 ividend 

accrual

   8 

 I capital 

usage

    

 ank 

 apital 

 sage

 ther

     

 apital 

retained 

by the 

business

     held 

at  roup 

 ec   

     m of       held at  roup

 AA     transition and  ank transaction cost impacts are 

broadly  of f setting

    cps f ully  f ranked f inal div idend, interim pay out ratio    

 Additional capital retained by  the business will generate an 

appropriate return on capital in line with  roup targets

  oth  I and  ank capital ratios remain within target ranges, 

with  I      ratio strong relativ e to peers

     

 .  
 .  

 .  

 uncorp Peer  Peer  

                         

  I       apital  atio  

 .    dividend and announced capital management initiatives



 
 

 

 21 

 

 

  
  

                  

    Financial  esults   

              

                          



 
 

 

 22 

 

 

Thanks Jeremy. 

Before we finish, I did want to briefly talk to the issue of insurance affordability. 

It is a privilege afforded to me as a leader in the insurance industry to meet with customers at their most 
vulnerable following a life changing event and then return some months later and hand back the keys to their 
home. 

During these visits the conversation is all about the value of insurance, not about the cost of insurance. It's 
therefore in everyone's interest that we have a viable insurance industry and that we collectively find ways to 
ensure that all our citizens have access to the sorts of covers they need to provide them with peace of mind.  

But the issue of insurance affordability can not be solved by any one party alone.  

On this slide, I have provided a five year time series across natural hazard claims numbers (top left of slide), 
gross natural hazard claims costs (top right of slide) and their consequent impact on allowances and reinsurance 
costs (these are the stacked yellow and green bars respectively). I've also included here the dollar value cost per 
policy for home and motor over the past two years reflecting the elevated level of inflation across both portfolios. 
All this data relates to Suncorp, but I expect the trends would be similar for all other insurers. 

Put simply the impacts of climate change, a reassessment of Australia and New Zealand risk by global insurers, 
the planning mistakes of the past and, now, inflation have converged to put the upward pressure on insurance 
pricing we are currently experiencing.  

So having identified the problem how do we go about solving it? 

In our view the best way of reducing the price is to reduce the risk. 
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This next slide picks up our four-point plan to address natural hazard resilience. Its been part of our 
presentations for the past four years and includes improved public infrastructure; subsidies to improve private 
dwellings, an overhaul of planning laws and a national tax reform agenda to remove inefficient taxes and 
charges from insurance products. 

I will spend a moment on that last point because it does tend to get lost in the affordability debate. 

On this slide I've included excerpts from our soon to be published 2023 tax transparency report. What it shows is 
that Suncorp alone collects over $1 billion in insurance duties and levies across Australia and New Zealand. On 
top of that, we collect over $300 million in GST on behalf of the Australian and New Zealand governments. I'd 
make the point that these taxes and levies are calculated off the base premium so they are growing 
proportionally to the increased assessment of risk. In effect its a double hit for those unfortunate enough to have 
built or purchased a home in an area that proper planning laws should never have allowed homes to be built in. 

Solving these problems should not sit with Government alone. Insurers have a huge role to play. We need to 
continually modernise our approach to underwriting, product design and claims management and be as efficient 
as possible with our own operating expenses. 

 his is at the heart of our strategic decision to sell the bank and it’s the centrepiece of our F   -26 strategy. I've 
captured this on the next slide. 
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As you know, simplification has been the overarching theme of the Suncorp story over the past five years. The 
sale of the Bank will allow a singular focus on improving the way we deliver insurance products across Australia 
and New Zealand. 

Our FY24-26 plan will further enhance our core capabilities through investments in a market leading platform 
across pricing, data, policy administration, claims and enterprise. We can do all this without compromising 
shareholder returns because we have been disciplined in the way we have simplified the Group, remediated 
underperforming portfolios and by leveraging our operational transformation program. 

Automation, digitisation and the emergence of integrated AI are creating the headroom for us to invest for the 
long term, in-turn driving growth and creating sustainable customer and shareholder value. 

We will provide further details of our FY24-26 plan as we move to the completion of the bank sale process. 
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Finally, to the outlook for the remainder of FY24 where I will re-iterate most of our guidance.  

GWP growth is now expected to be in the low to mid-teens for FY24, as we price for natural hazard and 
increased input costs. 

An underlying ITR around the midpoint of the 10-12% range remains the target for FY24, as premium increases 
earn through and as inflation moderates.  

Investment yields are expected to moderate as the market adjusts its expectations for interest rates.  

Prior year reserve releases in the CTP portfolio are expected to be around 0.7% of group net insurance revenue. 
Releases in the other portfolios are expected to be neutral in 2H24.  

In the Bank, we continue to target Home lending growth in-line with system. Competition in both lending and 
deposits is keeping net interest margin under pressure and we expect the FY24 NIM to be around the bottom of 
the 1.85 – 1.95% range. Given the margin pressures and slowing credit growth, the  ank’s cost to income ratio 
is expected to be in line with the 1H24 result.  

At a Group level, we continue to target a cash return on equity above the through-the-cycle cost of equity. 
Alongside our target payout ratio of 60% to 80% of cash earnings, we remain committed to returning any capital 
to shareholders that is in excess of the needs of the business.  

And with that, we will take your questions.  
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 his presentation contains general inf ormation which is current as at    February      . It is inf ormation giv en in summary  f orm and does not purport to be complete.

It is not a recommendation or adv ice in relation to  uncorp  roup  imited   uncorp  or any  product or serv ice of f ered by   uncorp or any  of  its subsidiaries. It is not intended to 

be relied upon as adv ice to inv estors or potential inv estors, and does not take into account the inv estment objectiv es , f inancial situation or needs of  any  particular inv estor. 

 hese f actors should be considered, with or without prof essional adv ice, when deciding if  an inv estment is appropriate.

 his presentation should be read in conjunction with all other inf ormation concerning  uncorp f iled with the Australian  ecurities   change  A   .

 he inf ormation in this presentation is f or general inf ormation only .  o the e tent that the inf ormation is or is deemed to constitute f orward looking statements, the inf ormation 

ref lects  uncorp s intent, belief  or current e pectations with respect to our business and operations , market conditions, results of  operations and f inancial condition, capital 

ade uacy , specif ic prov isions and risk management practices at the date of  this presentation.  uch f orward looking statements are not guarantees of  f uture perf ormance and 

inv olv e known and unknown risks and uncertainties, many  of  which are bey ond  uncorp s control, which may  cause actual resultsto dif f er materially  f rom those e pressed or 

implied.  here can be no assurance that actual outcomes will not dif f er materially  f rom these f orward looking statements.

 uncorp undertakes no obligation to update any  f orward looking statement to ref lect ev ents or circumstances af ter the date of  this presentation  subject to A   disclosure and 

legislativ e re uirements .

 here are a number of  other important f actors which could cause actual results to dif f er materially  f rom those set out in this presentation, including the risks and uncertainties 

associated with the Australian and global economic env ironments .


