
 
1H26 Results Presentation 

 

 

 
 

 1 

 

 

 
 

  

 

         
       
                                        

                

                     

                  



 
 

 

 2 

 

 
 

Good morning and welcome.  

Let me begin by acknowledging the traditional owners of the lands on which we meet and pay our respects to 

Elders – past and present.  

Today, I am joined by our CFO, Jeremy Robson to present our financial results for the first half of FY26. We will 

run through the presentation, and the other members of our leadership team will then join us for the Q&A 

session that follows.  
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I will start, as always, with a brief recap of how we believe long term value is created at Suncorp. Our purpose, 

delivered through our people, to support our customers and the community, in that order, will always result in a 

sustainable and growing business for our shareholders. 
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To        d              d              , I   k     d                 b                            ’      p  d d 

to the extreme weather.  

T   G   p’  NPAT    $  3 m         d                  $ 70 m           well down compared to the prior period 

as we managed 9 separate weather events at a net cost of $1.32 billion, which is $453 million above our 

allowance for the half. I would also make the point that the NPAT in the prior period included the one-off gain on 

sale of Suncorp Bank of $252 million. 

Net investment income of $259 million was also down on the prior period, impacted by negative mark-to-market 

movements; however, the flipside is that the investment portfolio is currently yielding 5%, creating a tailwind for 

future earnings. 

As you know, insurance profits are subject to the vagaries of weather and investment markets, with favourable 

periods driving higher profits. But    I’      d            y, there are also times where the reverse occurs. 

Consistent with our purpose, our focus as a General Insurer is on creating long-term value. While we have 

experienced significant natural hazard activity this half, the way we show up to support our customers during 

these events is what ultimately underpins long-term value creation.  

So, while the headline result has been impacted by those two factors, the underlying business continues to 

perform strongly, reflected in the solid growth of our Consumer business, and our underlying insurance trading 

ratio, which has remained in the top half of our guidance range at 11.7%. 

We have further consolidated our market leading expense ratios and, as you will hear later in the presentation, 

our key strategic initiatives – the digital insurer program and our AI program of work – are on track to deliver 

material value. And, as Jeremy will point out, we have maximum flexibility when it comes to the structure of our 

reinsurance program. 

The balance sheet and capital position are very strong, and the Board has determined an interim fully franked 

dividend of 17 cents per share, representing a payout ratio of 68%. Our disciplined approach to capital 

management enabled us to complete $168 million of our on-market share buy-back program over the half. We 

will recommence the buy-back post results and continue to target around $400 million by the end of FY26.  
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On this slide I have focussed on growth across the business.  

At an aggregate level our business has delivered premium growth of 2.7%. 

Below the headline number, in Consumer, strong premium growth was driven by both rate and unit count. Home 

written premium grew 7%, with unit growth of 0.4%. Pleasingly, we continue to grow our share of low and 

medium natural hazard risk and shrink that which we classify as high or extreme.  

Our Motor portfolio grew 5.8% with unit growth of 2.0%. Again, a very satisfying outcome in the context of a 

highly competitive market.  

In Commercial and Personal Injury, GWP growth was achieved across most portfolios but has moderated from 

prior levels. In CTP, portfolio growth was driven by the pricing increases that were implemented across New 

South Wales and Queensland.  

Our New Zealand business tells a slightly different story. Growth contracted over the half, impacted by 

challenging market conditions, particularly in Commercial due to a softer market environment and heightened 

competition.  

Jeremy will go through the GWP outcome in more detail in a moment.  
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Given the significance of weather events over the half, I have included this slide which provides a deeper insight 

into the profile of first half natural hazards.  

As I mentioned earlier, we dealt with 9 declared natural hazard events through the half and managed more than 

71,000 natural hazard claims at a net cost of $1.3 billion. 

On the bottom lefthand side of the slide, you can see the top loss causes. Hail was by far the most significant 

contributor, accounting for approximately three quarters of event related claims and driving claims costs of more 

than $700 million. The majority of these costs arose from the October and November events. 

  

 

                         

                       

  N            d             $ 0 m      ,                   
  I    d           d                        d     m 
3 T                  d                         
           d  m                     d     m               m   A         b   d        T I           m    d       p  d    
      d                 d           m ,      d                    m   T               d       m     d       p     

                

 
A              N         d   

                      

7 ,000
  m   3 ,000            , 00

  mm         , 00   N    0,300

                     

$  3b 

                 

 7 
p p     

                                        

 $m 
                          

$70 m  , 00    

$  m ,700    

$70m3,300    

$  m , 00         

                      

   7  0

 7 

   

7 

   y A       p  mb      b  N   mb      mb  



 
 

 

 7 

 

 

The financial cost of these events seriously underestimates their true impact on our communities.  

I’   b                d        many of the affected areas,   d I’                     k        m      d        

support our customers in the aftermath of these terrible events.  

Our meteorological and disaster management capabilities, housed in our event management centre in Brisbane, 

have accelerated our response, while our mobile disaster response hubs have been active in 27 affected 

communities engaging with customers on the ground.  

Our scale in motor insurance repair meant we could quickly stand up a pop-up motor assessment centre, where 

more than 4,000 vehicles were assessed over the course of two weeks, significantly speeding up the repair 

process.  

I ’     m m       k           -term value is either created or eroded and, while the impact on profits will be felt in 

this half, I’m      d               y         m b     d      pp             m         b    warded over the long-

term.  
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Thanks Steve and good morning everyone. 

I’d   k           by             a few key points on the Group result, before we get into the details. 

While our reported NPAT was impacted by elevated natural hazards and mark-to-market losses, our underlying 

                      p      A d I’d   k      mp             k y                          

⎯ We delivered good unit growth in both Home and Motor, demonstrating the organic strength of our brand 

portfolio.  

⎯ Whilst the Suncorp business has elements that are exposed to the global insurance pricing cycle, these 

are a smaller sub-set of our business.  Most of our portfolios are driven by input costs; and upwards 

supply chain pressures and NH costs remain a feature. 

⎯ We expect acceleration in GWP growth in 2H, including the impact of higher pricing already 

implemented across a number of portfolios. 

⎯ The higher yields that gave rise to the 1H mark to market losses are a positive going forwards and give 

us an exit yield of nearly 5% 

⎯ Our expense ratio reduced a further 40bp this half, reflecting our ongoing control of costs, at the same 

time as investing in the business  

⎯ Our capital position is strong and we have reaffirmed our target for the buyback of $400m for FY26.   

⎯ We have optionality on reinsurance as markets continue to soften which we will explore further.  And we 

remain confident that our NH allowance is set at an appropriate level.  

⎯ I also note the strong PY reserve releases of $65m or 90bp.  We saw releases ahead of expectations in 

Commercial and Workers, but with some offset in Consumer. 
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          ’                            b   m    d     ,                 d   y    m       

The UITR remained in the top half of our 10-12% range at 11.7%.  Dynamics included the earn through of 

pricing, continued improvement in the  expense ratio and lower reinsurance costs; partially offset by the 

increased resilience built into the natural hazard allowance. 

On a portfolio basis: 

⎯ Consumer benefitted from the earn through of pricing; with margin remediation in Home 

⎯ For NZ, whilst the portfolio margin increased 150bp, the group contribution was impacted by the 

relatively lower growth and the weaker $NZ  

⎯ The Commercial portfolio was impacted by pricing pressure in property and repair costs in fleet, but with 

margin expansion in the CTP portfolios following our disciplined pricing actions  

Looking forward, we expect the 2H margin to continue to be in the top half of the target range, with the earn 

through of CTP price increases and Platforms remediation.  But we expect some headwind from New Zealand, 

with ongoing moderating prices. 
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                 d    d I’       k y                         b      m             d          

Growth in the first half was particularly strong in the Consumer portfolios, with unit growth across Home, Motor 

and AA in NZ. 

GWP growth was good in the CTP and fleet portfolios. 

But Workers was impacted in the 1H by lower prior year adjustments. 

And, whilst more muted than the overall market, the commercial portfolios in both Australia and NZ were 

impacted by the current cycle. 

We expect to see acceleration in GWP growth in the 2H to deliver FY26 growth around the bottom of the mid-

single digit guidance range. 

⎯ In Motor, inflation in parts and labour is ongoing and pricing has been adjusted to reflect this.   

⎯ We expect Commercial growth to pick up with further product launches in Vero Specialty Lines and rate 

remediation in Platforms. Significant pricing has gone through the Queensland and NSW CTP portfolios, 

and this will continue into the second half.  

⎯    k   ’           b          m  dd              

⎯ And price decreases are expected to moderate in our NZ commercial portfolios. 

I note, the growth outlook is subject to the competitive environment, particularly in our Commercial portfolios. 
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N                           , I’d   k       m  d y                           p        y        k          p  

            , I’   d   d d     p                   b   d            – those where pricing is primarily driven by 

input costs; and those that are more exposed to global capital flows. 

In the first group are portfolios that require important capabilities - things like established supply chains, such as 

motor repair networks and brand presence. 

These portfolios are subject to cycles that are driven by input costs – such as supply chain inflation, natural 

hazards events and reinsurance costs. 

In the second group is business with direct exposure to global capital flows.  Less than 10% of our book is in this 

group, and includes some of the property and professional indemnity portfolios in Australia, as well as much of 

the NZ commercial business. 

T     k y p      I’d   k           y             

⎯ Firstly, insurance input costs tend to differ to CPI.   And they continue to be elevated, with ongoing 

inflation in motor and home repair chains, as well as NH costs 

⎯ And secondly, whilst Suncorp does have exposure to the global capital insurance cycle in our 

Commercial portfolios, we have a good degree of portfolio diversification across the group.  I also note 

we benefit from this softer cycle in our reinsurance programme for the whole business. 
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I’       m           d                                     m    

In Motor, GWP increased 6% with good unit growth and moderating AWP, albeit with further pricing put through 

late in the half in response to ongoing repair cost inflation. 

In Home, GWP grew by 7% as we continued to price for a higher natural hazard allowance and underlying 

claims inflation. 

Unit growth was positive but reflected the continued low system growth.  Pleasingly, we saw an improved 

portfolio mix with a higher proportion of low-risk homes. 

UITR for Consumer improved from 9.4% to 9.9%, with margin remediation ongoing in Home; and Motor at the 

top end of its range. 

Looking forwards to the second half, we expect Consumer margins to expand modestly, as pricing earns through 

Motor; but with some moderation in Home, due to the phasing of the natural hazards resilience allowance into 

the 2H. 
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Next then to Commercial and Personal Injury. 

GWP performance was mixed, reflective of our diversified portfolio: 

⎯ Fleet growth was strong, in the double digits, reflecting our market leading capability in this segment 

⎯ CTP growth was good reflecting the results of our disciplined approach to pricing.  In Queensland, GWP 

was up 9% and we continue to engage constructively with the Queensland Government on reform, 

including a premium equalisation mechanism  

⎯ The Vero Specialty Lines business continues to grow, with four new lines now launched and in market 

⎯ But the Property and Profin portfolios reflected the softer cycle, albeit to a lesser extent than the overall 

market 

⎯ And Workers was lower with the impact of prior year adjustments on premiums. 

UITR was lower, with improved margins on CTP being offset by competitive pressures on Property and claims 

inflation in Fleet. 

Property and ProFin margins remain at the top end of the range and provide important flexibility as we manage 

the portfolio through this current pricing cycle. 
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Turning then to New Zealand.  

The business continues to perform strongly from a profit perspective with an UITR comfortably above the top 

end of the range, as claims inflation and reinsurance costs have moderated. 

Whilst the business is well diversified, GWP contracted due to varying pressures across the portfolio.  

In Consumer, unit growth continued in our direct AA business in both Home and Motor; whilst the intermediated 

channel was impacted by the exit of a brokered book of business. 

GWP growth for Commercial continues to be impacted by the softer market conditions, as well as the impact of a 

weaker NZ economy.  But we are seeing some signs of a bottoming of the Commercial pricing market, as well as 

an improved outlook for the NZ economy.  

Going forwards, we expect margins to remain attractive, albeit to normalise down towards the top end of the 

New Zealand target range, as moderating prices earn through the book. 
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Now to natural hazards. 

I ’     d                             y  mp    d by        d              d          T     p           $1.319b 

was $453m above the allowance. 

To put this into context, 1H26 was: 

⎯ the highest retention ever in a half  

⎯ one of the most severe halves this century 

⎯ And significantly impacted by Hail events; which are relatively random in terms of weather patterns, with 

less clear connection to climate change dynamics  

The 1H result also included an increase in attritional natural hazards claims that was primarily driven by the 

higher rainfall and wetter weather conditions prevalent over the half. 

Now whilst this is a disappointing result, it should be taken in the context of a natural hazard allowance that is 

sufficient in seven of the last eleven years, and four of the last six years –   d     ’  b   d                

reinsurance program and current exposures and costs.  

And over the eleven-year period we would have cumulatively been below the allowance by over $1b including 

the 1H result.   

We remain confident that our NH allowance, with the additional resilience flagged at the FY results, is 

 pp  p                              m      b    y      p    d   d   ’          -term performance that drives value. 

Looking forward, the second half allowance remains the best guide for expected NH experience in the half. 

I note that January performance, with bushfires in Victoria and heavy rain in Sydney earlier in the month, was in 

line with the allowance. 
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Next to the related topic of reinsurance.  

As previously flagged, we continue to review our program against our reinsurance framework with the key 

objectives of optimising capital efficiency relative to our cost of equity and managing volatility, all with the 

overarching goal of maximising long term shareholder value creation. 

Our FY26 program best met these objectives when placed in July last year, but a softening market may provide 

the opportunity to reassess additional cover. 

In the meantime, our programme provides robust protection, limiting exposure to the need for reinstatements, as 

well as drop down cover against large events in 2H now enlivened. 

Our maximum retention for further events will be limited to $260m for a next large event, and further limited for 

any subsequent large events. 

We will continue to review our options leading up to our renewal in July this year and will update the market 

accordingly. 
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On to investment performance. 

The average underlying yield on insurance funds was lower than pcp reflecting lower risk-free returns and ILB 

carry. 

I do note our Tech Reserve investment managers again performed strongly with good alpha. 

The higher yield environment continues to support an attractive exit yield, which is currently around 5%. 

  ’   m d    m                       m                                         AA  

⎯   ’             d    m I                d    d      I            d     d 

⎯ Rebalanced from cash into property in shareholder funds. 

G           d ,   ’                        b        , b     m  d           m  k         k              ,   d    

suitable opportunities arise. 
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Turning then to expenses.  

Operating expenses increased by 4%, whilst our total expense ratio reduced by a further 40bp. 

Expense growth was largely in our growth-related costs, driven by investment in the Digital Insurer policy admin 

system and investment in AI capability.  We also increased our spend on marketing in response to elevated 

competitor activity. 

Run the business expenses increased modestly, as productivity improvements continue to help offset wage and 

technology inflation. 

Going forwards, we aim to keep our run costs as low as possible through operational efficiencies, as we continue 

to invest in our key strategic priorities of platform modernisation and operational transformation, including AI. 

 

  

 

                 

                   

 $m       d                 ,       d T P  
   p                   d     mp                           p       

  p            p  m    y d      by       m                   b       

 G        b          p               p  m    y                        

d           y p        p  d             I       p     m,           

      m                                 d       d                       

         b          p  d               d      by                    y

p                p           d          y       d   p  d     , p       y

       by p  d       y  mp    m        m                 m   

                        

   
  3

            b       G        b           

  
 3

        

      3    p          p          

      3   mm         p          

                             

   I    d   N A         $3  m      ,       $   m       



 
 

 

 20 

 

 

And finally to Capital. 

Our capital position remains strong, with $700m of CET1 above the mid-point of our target range. 

I’        m k          mm                    p        k           d   

⎯ The final dividend of 17cps represents a payout ratio of 68%, around the midpoint of our target range – 

and is fully franked. 

⎯ The GI Capital usage was largely from the higher natural hazard experience in the half, business growth, 

and investment portfolio re-balancing. 

⎯ The Other category largely relates to the impact of the weaker NZ dollar. 

⎯ And, the completion of $168m of on-market buybacks in the first half was largely in-line with our 

expectations. The buyback is expected to resume after the first half results and I reaffirm that we 

continue to target $400m for FY26. 

Going forwards, capital excess to our needs is expected to be returned to shareholders using on market 

buybacks.  I do note that we have a preference for managing our capital in the top half of the range as opposed 

to hard on the mid-point in order to optimise ongoing capital flexibility.  

A d          , I’      d y   b  k           
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Thanks Jeremy.  

 

On this slide, I provide a quick update on our progress in delivering our Digital Insurer - platform modernisation 

program of work.  

 

At the bottom of the slide, I remind you of the progress we have made in re-platforming both our contact centre 

and pricing environment in Australia and New Zealand. 

As we touched on in our Investor Update last November, our first release of our new policy administration 

system went live in April last year for new home and motor portfolios in our AA Insurance New Zealand joint 

venture. The system has started to deliver more simplified underwriting and greater automation, and we remain 

confident the expected benefits will be realised over time.  

  ’                     d      y              d                AA I b   d,            p               m   

brand. We are targeting this release for AAMI Home and Motor new business around the middle of this year, and 

migration of existing policies at renewal to follow soon after.  
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Before I move to the outlook, I wanted to update you on our approach to AI, which is of course a topic of keen 

global interest, particularly as is relates to insurance.  

We spent quite a lot of time on this at our investor day back in November but, as is usual in these technology-

based disruptions, a lot has happened in the past four months. 

On this slide I have recapped the Suncorp AI story so far. It describes how we are placed to leverage AI to 

improve customer outcomes and support long-term returns.   

We believe we are uniquely placed to be towards the front of the AI adoption curve. We have market leading AI 

capability within our Suncorp team and established partnerships with leading AI technology companies and BPO 

partners, where these partners know us, know our processes and know how AI can be redeployed alongside 

automation and process redesign.  

Our Agentic AI program of work that we showcased at Investor Day is now in full scale delivery. We are on track 

with initial deployments across our claims and customer services processes, though see opportunities across the 

entire value chain to enhance the customer experience and transform our end-to-end processes. 
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Additionally, as I outlined on the previous slide, we continue to progress our broader technology roadmap, which 

is re-platforming our business with SaaS based, cloud-enabled core systems where, importantly, AI is embedded 

into the core. We already have AI enabled across both our enterprise-wide telephony platform and our Earnix 

pricing engine.  

On this slide I have provided a snapshot of just some of the AI capabilities embedded in our core re-platforming 

program of work. 

As a manufacturer we see material opportunities for AI to improve product design in a hyper personalised 

insurance future and transform claims processes from a customer perspective, all along reducing our loss and 

expense ratios and addressing affordability.  

As a distributor, we see opportunities for AI to both strengthen the effectiveness and deepen the customer 

engagement across our market leading brand portfolio. This will equally apply to consumer and commercial or as 

premium pools move between these portfolios over time.  

In summary, AI will significantly improve our capabilities and efficiency in both manufacturing and distribution but 

over time it will allow us to carefully and selectively assess other opportunities across the insurance value chain. 
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To the outlook and I’d   k     emphasise a few of the key points for the full year.   

 

GWP growth is expected to be around the bottom of the mid-single digit range given the current cycle in 

Commercial in Australia and New Zealand.  

 

The underlying ITR is expected to remain in the top half of the 10-12% range.  

 

The operating expense ratio is expected to be approximately 50 basis points below FY25 with an increasing 

proportion allocated to growing the business.  

 

We maintain our disciplined approach to the balance sheet, targeting a payout ratio around the mid-point of the 

60-80% range of cash earnings. 

 

And       y,      ’        dy       d    , we will be restarting the buy-back as soon as possible with a target of 

around $400 million over the course of the full year.  
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So in summary, our team continues to rally around our purpose. 

 

⎯ We are focussed on the needs of our customers, supporting them with best-in-class event response 

capabilities 

⎯ Our brands are well supported and our multi brand strategy allows us to reach a broader customer base 

⎯ We are investing in modern technology which, alongside AI transformation, will deliver leading customer 

experience and competitive pricing 

⎯ We enter the second half with a strong capital position and active capital management to deliver 

improved shareholder returns.  

⎯ And as Jeremy covered off, we have optionality on reinsurance as markets continue to soften. 

 

So, with that we will move to questions.  
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