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Suncorp Group Limited is a leading financial services provider in Australia and New 
Zealand, enabling more than nine million customers to better protect and enhance their 
financial wellbeing.

With a heritage dating back to 1902, we have grown to become a top-20 ASX-listed company 
with more than 13,000 people and $96 billion in total assets. We offer banking, wealth 
management and insurance products and services through our well-recognised brands 
including Suncorp, AAMI, GIO, Apia, Shannons and Vero, as well as those from our partners.

SUNCORP STRATEGY 

Suncorp’s purpose is to create a better today for our customers. One of our strategic 
foundations is Operational Excellence – this includes excellence in the way we operate our 
business and minimise our environmental impacts.

CORPORATE RESPONSIBILITY AT SUNCORP 

Suncorp’s strategy is supported by our approach to responsible business. Our Board-approved 
Corporate Responsibility Principles guide our governance and risk management, policy 
development, business decision making and disclosure of non-financial performance. 

This Environmental Performance Plan sits within our Principle of Sustainable Growth – our 
commitment to innovating and optimising environmental outcomes throughout our business 
and value chain.

More information can be found at: suncorpgroup.com.au/corporate-responsibility

RESILIENT PEOPLE 
AND COMMUNITIES

TRUST AND 
TRANSPARENCY

RESPONSIBLE 
FINANCIAL SERVICES

SUSTAINABLE 
GROWTH

About Suncorp

SUNCORP STRATEGY 

CORPORATE RESPONSIBILITY 
FRAMEWORK
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Climate change and resource use and efficiency are among Suncorp’s most material topics 
highlighted in an assessment of economic, social and environmental risks and opportunities. 
Suncorp’s Climate Change Action Plan (CCAP) is overseen by the Board and includes several 
important commitments: increase community resilience to the impacts of climate change, 
accelerate emerging opportunities and climate-related innovation, and reduce our environmental 
footprint through this Environmental Performance Plan (EPP). 

The actions in this EPP build upon more than decade of environmental achievements and 
provides a pathway for managing the transformation to a low-carbon and resource efficient 
future – a future where we will reduce emissions in our corporate operations by 51% by 2030 and 
significantly reduce waste to landfill.

The EPP applies to Suncorp’s corporate operations in Australia and New Zealand for three years 
from 2020 to 2022.

Our people right across Suncorp play a critical role in the success of our business and in bringing 
our EPP to life. We want our people to feel empowered to innovate, solve problems, and look for 
opportunities to reduce our environmental footprint. 

United Nations Sustainable Development Goals

The Sustainable Development Goals are a set of 17 goals that define global sustainable 
development priorities and aspirations for 2030 adopted by the United Nations General 
Assembly. The Goals call for action to address significant economic, social and environmental 
challenges such as poverty, inequality, health and wellbeing and climate action. Suncorp’s EPP 
aligns to a number of Sustainable Development Goals but has the most material contribution to 
Goals 12 and 13.

Suncorp’s environmental leaders

As a diversified financial services company operating in Australia and New Zealand, 
measuring and minimising Suncorp’s environmental impact requires leadership and 
coordination across the Group. Suncorp’s environmental leaders are: 

Real Estate
Executive General Manager Real Estate Partnering & Robotics 

Corporate Affairs
Executive General Manager Group Corporate Affairs

Procurement 
Executive General Manager Suncorp Insurance Ventures & Procurement 

Suncorp New Zealand
Executive General Manager New Zealand People Experience

Key environmental performance outcomes to date

Suncorp’s commitment to the environment

>65% reduction in Scope 1 
and Scope 2 greenhouse gas 
emissions since 2010

>70% reduction in paper used 
for print and offices since 2013

6 World leading design standards 
for new Brisbane HQ

Yearly performance reporting via 
Responsible Business Report, 
DJSI, and CDP

Science-based target to reduce 
emissions by 51% by 2030

>50% reduction in fuel usage 
since 2010

Environmental efficiency and 
FITWEL audits
Improved NABERS performance

Australian-first Vehicle 
Repairer Standard, including 
environmental factors for smash 
repair
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Environmental Performance Plan 2020-22 commitments

GOVERN FOR OPERATIONAL EXCELLENCE

Govern Suncorp’s group-wide impacts and integrate environmental considerations into strategy and business planning.

REDUCE EMISSIONS REDUCE WASTE CREATE A SUSTAINABLE WORKPLACE

Accelerate efforts to reduce Suncorp’s emissions and overall 
costs, aligned with global action on climate change.

Develop a group-wide approach to resource efficiency 
and measurement which minimises waste and maximises 
opportunities for reuse and recycling. 

Develop programs and inspiring spaces which engage and 
enable our people to have a positive environmental impact.

Deploy renewable energy Measure waste
Develop sustainable events and business 
practices

Deploy energy efficient technologies Develop recycling and waste targets
Engage and empower employees to reduce our 
impact

Implement sustainable mobility Activate waste reduction programs Innovate to create greener workspaces

BE TRANSPARENT

Track, disclose and improve our performance, and ensure Suncorp complies with relevant environmental laws and regulations and meets community and stakeholder expectations.

Expand measurement and disclosures Meet environmental targets Report our progress annually
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ACTIONS AND PROGRESS TARGETS

ACTIONS FY20 FY21 FY22

Govern Suncorp’s group-wide impacts
Coordinate and drive environmental considerations 
into group-wide decision making. 
Corporate Affairs, Real Estate, Suncorp NZ, Suncorp 
Insurance Ventures, Procurement

Integrate environmental considerations into strategy and business planning. 
(Real Estate, Suncorp NZ, Suncorp Insurance Ventures, Procurement, 
Corporate Affairs)

Coordinate and drive group-wide activity via EPP Working Group. 
(Corporate Affairs)

Report our progress 
Continue to report environmental metrics and 
progress via Suncorp’s annual reporting suite, the 
TCFD and other third-party reporting programs.
Corporate Affairs, Real Estate and Suncorp NZ

Report progress via Suncorp’s annual reporting suite and to third party 
reporting programs, including DJSI and CDP.  (Corporate Affairs)

Report greenhouse gas (GHG) emissions and energy consumption for 
Suncorp’s operations. (Corporate Affairs, Real Estate and Suncorp NZ)

Support relevant TCFD disclosure measures on climate risk and opportunities, 
impact on business strategy and financial planning.  (Corporate Affairs)

Integrate environment in goals
Include environmental targets in employee, partner 
and supplier goals and KPI’s.
Real Estate, Suncorp NZ

Explore and insert environmental metrics, targets and objectives into the 
goals or KPI’s of our people, partners and suppliers. (Real Estate, Suncorp 
NZ)

Comply with laws
Comply with all relevant environmental laws and 
regulations. 
Real Estate, Corporate Affairs, Group Regulatory 
Affairs & Compliance

Ensure Suncorp and its subsidiaries comply with relevant environmental 
laws and regulations. (Real Estate, Corporate Affairs, Group Regulatory 
Affairs & Compliance)

Benchmarks and Certification
Participate in industry benchmarking to compare 
performance with peers. 
Real Estate

Participate in industry benchmarking to compare performance with peers  
(Real Estate)

Integrate outcomes of benchmarking 
into workplace, waste and emissions 
activity. (Real Estate)

Govern for operational excellence and be transparent 
We will govern Suncorp’s group-wide impacts and integrate environmental considerations into strategy 
and business planning. We will track, disclose and improve our performance, and ensure Suncorp complies 
with relevant environmental laws and regulations and meets community and stakeholder expectations.
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Suncorp is consolidating its Brisbane workforce into a modern, collaborative and sustainable 
workplace at 80 Ann Street, Brisbane - supporting our strategy of creating a better today for 
our customers. 

The consolidation of our Brisbane workforce into a single building will improve our ability to 
collaborate and connect across Suncorp for the benefit of our customers, our business and the 
environment. 

With Suncorp due to take tenancy in 2022, 80 Ann Street Brisbane is targeting a suite of high 
performance sustainability ratings including 6 Star Green Star, 5 Star NABERS Energy and  
4 Star NABERS Water ratings.

The 6 Star Green Star rating represents ‘World Leadership’ in environmentally sustainable 
building practices.

In addition to environmental ratings, the site is also targeting a Gold WELL Core and Shell 
rating, one of the first buildings to do so in Queensland. The WELL Building Standard ensures 
building design advances the health and wellbeing of our people through: 

 — A connected and contiguous workplace 

 — A place for Suncorp people to perform their best

 — A new type of office tower experience with breathable floors

This Environmental Performance Plan supports the design of 80 Ann Street and puts into 
place the emissions, waste and workplace practices required to reduce the environmental 
footprint of our operations now and into the future. 

80 Ann Street – Breathing new life into our workplace in 2022
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Reduce emissions

We will accelerate efforts to reduce Suncorp’s emissions and overall costs, aligned with global 
action on climate change.

ACTIONS FY20 FY21 FY22

Emissions metrics and targets 
Track Scope 1 and 2 GHG emissions in line with 
our science-based targets and Carbon Budget, 
and explore Scope 3 emissions metrics.
Real Estate, Suncorp NZ, Suncorp Insurance 
Ventures, Corporate Affairs

Measure Scope 1 and 2 emissions. (Real Estate, 
Suncorp NZ, Suncorp Insurance Ventures)

Explore Scope 3 emissions coverage and metrics 
in our operations and value chain in line with the 
release of global industry guidance. (Suncorp NZ, 
Corporate Affairs) 

Calculate and track quarterly GHG emissions 
against targets, and deploy Carbon Budget. 
(Corporate Affairs)

Energy efficiency
Accelerate efforts to reduce Suncorp’s emissions 
and deploy energy efficient technologies and 
practices.  
Real Estate, Suncorp NZ, Suncorp Insurance 
Ventures

Develop a Suncorp AU Resource Efficiency Guide 
for buildings and practices. (Real Estate)

Identify energy efficiency opportunities to meet 
emissions reduction targets, including leases and 
data centre performance. (Real Estate, Suncorp 
NZ)

Renewable energy
Maximise renewable energy in least cost 
electricity procurement.
Real Estate

Implement Renewable Energy Strategy and 
explore opportunities for purchase of low carbon 
electricity and expansion of rooftop solar.  
(Real Estate)

Continue to explore and implement opportunities 
for purchase of low carbon electricity and 
expansion of rooftop solar. (Real Estate) 

Sustainable mobility
Reduce emissions through continued adoption of 
energy efficient modes of transport.
Real Estate, Suncorp NZ

Expand existing greening fleet strategy.  
(Real Estate)
Develop a greening fleet plan. (Suncorp NZ)

Implement greening fleet strategies.  
(Real Estate, Suncorp NZ)

Set fleet fuel targets. (Suncorp NZ)
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ACTIONS FY20 FY21 FY22

Responsible Supply Chain 
Explore opportunities with suppliers to improve 
environmental impact and emissions reduction in 
our supply chain.
Procurement, Motor Claims AU

Implement Procurement Policy and Supplier Code 
of Practice. (Procurement)

Identify Scope 3 emissions in our supply chain. 
(Corporate Affairs, Procurement)

Explore and implement ways to work with 
suppliers, community organisations, industry 
bodies and government to reduce emissions in our 
supply chain. (Real Estate)

Ensure Suncorp recommended motor repairers 
meet Vehicle Repairer Standard including 
environmental provisions. (Motor Claims AU)

Responsible investment, lending and 
underwriting 
Explore opportunities with customers, investment 
managers and investees to improve environmental 
impact and Scope 3 emissions in our investment, 
lending and insurance portfolios.
Group Investments, Banking & Wealth, Insurance 
Australia, Suncorp New Zealand

Implement Responsible Investment Policy (Group 
Investments), and Responsible Banking and 
Insurance Policy. (Insurance Australia)
Apply shadow carbon price to our investment 
decision making and reflect application in 
our insurance and lending portfolios. (Group 
Investments)

Implement Responsible Banking and Insurance 
Policy. (Banking & Wealth, Suncorp New Zealand)

Reduce emissions (cont.)
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Suncorp supports the transition to a net-zero emissions economy by 2050 by setting targets, 
metrics, and policies which reduce the impacts of our business activities on the environment.

Suncorp has significantly reduced its emissions footprint since 2010. To further reduce our 
environmental footprint, Suncorp has set targets to reduce Scope 1 and Scope 2 GHG emissions 
in line with science-based target methodologies:

 — 51% absolute reduction by 20301  

 — Net-zero emissions by 2050

Why set targets?
Suncorp supports the Australia and New Zealand governments’ ratification of the United Nations 
Framework Convention on Climate Change Paris Agreement, including their commitments to 
significantly reduce emissions below 2005 levels before the year 2030. 

The Paris Agreement commits almost every country in the world to keeping global temperature 
rise well below 2 degrees Celsius, and to pursue efforts to limit temperature rise further to 1.5 
degrees Celsius relative to pre-industrial levels. 

Suncorp’s GHG emission reduction targets have been developed in accordance with science-
based methodologies – they are in line with what climate science says is necessary to meet the 
goals of the Paris Agreement.

The risks for our community of not achieving this target are significant. The scientific consensus 
is that global warming of 2 degrees Celsius or more will see extreme weather and irreversible 
changes to our climate, resulting in wide ranging impacts on our economy and communities.

Suncorp’s Environmental Performance Plan puts in place a framework to accelerate our emission 
reduction in support of local and global action on climate change.

  1. 51% absolute reduction in corporate operations (Australia and NZ) by 2030 from a 2018 baseline

Suncorp’s emission reduction targets
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Reduce waste

We will develop a group-wide approach to resource efficiency and measurement which minimises 
waste and maximises opportunities for reuse and recycling.

ACTIONS FY20 FY21 FY22

Waste metrics and targets 
Baseline and track metrics for waste disposed 
and recycled across Suncorp’s facilities, and 
accelerate efforts to reduce waste by setting 
performance targets.
Real Estate, Suncorp NZ

Develop site-level consumption and waste 
performance baselines, including e-waste and 
paper. (Real Estate, Suncorp NZ)

Explore waste diversion targets. (Real Estate)
Explore water consumption baseline across 
Suncorp’s commercial operations. (Real Estate)

Explore waste diversion targets. (Real Estate NZ)
Collect information on and raise awareness of 
existing water management practices. (Real 
Estate)

Develop site-level hazardous waste performance 
baselines including industrial waste diverted from 
landfill. (Real Estate)

Waste reduction, reuse and recycling 
programs
Develop group-wide and localised programs 
which avoids waste generation, reduces waste to 
landfill and increases recycling rates.
Real Estate, Suncorp NZ

Update and operationalise the Suncorp Waste 
Management Plan. (Real Estate)

Implement Suncorp Waste Management Plan 
capital activities. (Real Estate)
Explore waste goals to reduce demolition waste 
from end of lease and re-fit office stripouts. (Real 
Estate, Suncorp NZ)

Develop a Waste Management Plan. (Suncorp NZ)
Develop Suncorp NZ Resource Efficiency Guide to 
guide waste element in new leases. (Suncorp NZ)
Implement Waste Management Plan. (Suncorp NZ)

Develop and audit waste performance criteria for 
cleaners and facility managers. Explore options to 
reduce building operation paper consumption (eg. 
paper towels). (Real Estate, Suncorp NZ)

Explore and implement ways to work with 
suppliers, community organisations, industry 
bodies and government to increase recycling in our 
Real Estate supply chain. (Real Estate)Reduce customer and office print paper 

consumption. (Suncorp NZ)

Explore water efficiency standards for new fitouts 
and site refreshes. (Real Estate) 

Explore water efficiency standards for new fitouts 
and site refreshes. (Suncorp NZ)

Sustainable procurement
Develop a group-wide approach to sustainable 
and low-cost procurement which reduces waste 
to landfill and increases recycling rates.
Procurement, Real Estate, Suncorp NZ

Explore and implement ways to work with 
suppliers, community organisations, industry 
bodies and government to reduce waste in our 
supply chain. (Real Estate)

Identify waste and recycling opportunities in our 
supply chain. (Procurement, Real Estate, Corporate 
Affairs)
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 Create a sustainable workplace 

We will develop compelling programs and inspiring spaces which engage and enable our people 
to have a positive environmental impact.

ACTIONS FY20 FY21 FY22

Green our properties
Define minimum standards and explore mutual 
obligations with landlords to improve the 
sustainability and resilience of properties.
Real Estate, Suncorp NZ

Consider the risks of extreme weather events 
in site selection, crisis planning and business 
continuity planning. (Real Estate)

Explore ways to work with landlords to reduce the 
environmental footprint of leased properties, using 
the Suncorp AU Resource Efficiency Guide. (Real 
Estate)

Identify selection of retail sites across the portfolio 
and complete an Environmental Sustainability 
Performance Assessment. (Real Estate)

Develop Suncorp NZ Resource Efficiency Guide 
and explore ways to work with landlords to 
improve the environmental performance of leased 
properties. (Suncorp NZ)

Green our workspaces
Incorporate wellness and environmental 
sustainability into design and operation standards 
of workspaces. 
Real Estate, Suncorp NZ, Corporate Affairs

Develop sustainable events/concierge practices 
guideline. (Corporate Affairs, Real Estate)

Incorporate wellness and environmental 
sustainability requirements (including from 
Resource Efficiency Guides) into design standards 
for new fit-outs and refurbishments. (Real Estate, 
Suncorp NZ)

Innovate
Explore opportunities to innovate with employees, 
partners and other stakeholders to reduce the 
environmental footprint of our operations and 
throughout our value chain.
Real Estate, Suncorp NZ, Corporate Affairs

Explore partnerships and strategies that help 
to reduce our environmental footprint and the 
environmental impacts of our business operations 
and value chain. (Real Estate, Suncorp NZ, 
Corporate Affairs) 

Participate in environmental sustainability 
focused industry group forums to learn and share 
knowledge, best practice and information. (Real 
Estate, Corporate Affairs)

Inform and engage our people
Develop behaviour change campaigns and 
programs.
Real Estate, Suncorp NZ, Corporate Affairs

Develop and implement internal campaigns which 
build awareness and empower employees. (Real 
Estate, Suncorp NZ, Corporate Affairs) 

Develop and implement a waste education 
program as part of the Brisbane consolidation 
project implementation plan. (Real Estate)

Provide our people with systems to report and 
respond to site-based environmental efficiency 
opportunities. (Real Estate)
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GHG
 Greenhouse gases are both natural and man-made. They 
act to trap heat within the earth’s atmosphere (‘greenhouse 
effect’), maintaining conditions for life on earth. An increase 
in the concentration of greenhouse gases leads to an 
enhancement of the greenhouse effect changing the nature 
of the climate and life on earth. Greenhouse gases include 
water vapour (H2O), carbon dioxide (CO2), nitrous oxide (N2O), 
methane (CH4) and ozone (O3).

SBTs
 Science-based targets (SBT) to reduce GHG emissions are 
considered ‘science-based’ if they are in line with the level 
of decarbonisation required to keep global temperature 
increases well below 2° Celsius compared to preindustrial 
temperatures. The required level of decarbonisation has 
been determined by the Intergovernmental Panel on 
Climate Change, the scientific body established by the 
United Nations Environment Programme and the World 
Meteorological Organisation to inform the science behind 
the Paris Agreement. 

Scope 1, 2 & 3
 Greenhouse gas emissions are organised into ‘scopes’ to 
indicate emissions that organisations can control (i.e. Scope 1) 
versus those that they can influence (i.e. Scope 2 & Scope 3).

Scope 1
 Direct GHG emissions from sources owned or controlled by 
Suncorp (e.g. combustion of fuel used in cars/other vehicles). 

Scope 2
 Indirect GHG emissions from Suncorp’s consumption 
of purchased electricity or other energy (e.g. electricity 
generated by power companies and purchased by Suncorp).  

Scope 3 
 Indirect GHG emissions that are generated in the wider 
economy, and not controlled by Suncorp.  These include 
upstream GHG emissions generated by organisations in 
Suncorp’s supply chain (e.g. business travel, waste, vehicle 
parts, employee commuting); as well as downstream 
emissions that occur in the life cycle of a product/service after 
sale (eg. emissions from sold products) or after a Suncorp 
business activity (e.g. investments).

Supply chain   
Supply chain refers to sourcing, procurement and logistics in 
the production and sale of Suncorp’s products and services. 

TCFD 
 The Taskforce on Climate-related Financial Disclosures 
(TCFD) are a set of global recommended voluntary financial 
disclosures developed for companies to assess and disclose 
the emerging risks, opportunities and financial implications 
of climate change. The TCFD provides decision-useful and 
comparable information on climate change risk and strategy 
for investors and other stakeholders.  In launching its Climate 
Change Action Plan in 2018, Suncorp became one of the first 
250 companies globally to be a signatory to the TCFD; it is 
now considered the central framework for climate change 
disclosure globally.

Value chain 
 Value chain includes supply chain, as well as other business 
operations and downstream impacts (eg. financial products, 
investments) which enhances customer, shareholder, or 
community value.

Definitions

ACRONYM DEFINITIONS

CCAP Climate Change Action Plan

CDP Carbon Disclosure Project

CR Corporate Responsibility

DJSI Dow Jones Sustainability Indices

EPP Environmental Performance Plan

GHG Greenhouse Gas

NZ New Zealand

SBTs Science-based targets

TCFD Taskforce on Climate-related Financial Disclosures
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